Episode 3 Mid Term Review
Dear EP3 partners,
The Mid Term Review went on from Thursday the 4th of June, to Friday the 5th at 2PM.

29 presentations have been done during these 2 days, followed by 30 project members, 

Doris Schroeker, from EC, formally the chairperson of this meeting,  
and the auditors themselves, Michael Standar from the SESAR JU, assisted by 2 independant experts: 
· Michael Wood, a former AirForce pilot and participant to the SESAR CONOPS team working for Flybe, and 

· Walter Eggert, a Skyguide Air Traffic Controller also involved in the SESAR definition phase,

Along these two days, we managed to adhere to the scheduled agenda, despite the quantity of information provided, and I wish to thank all presenters first for high quality presentations, and to apologize to those who saw their presentation truncated in order to follow the timing in spite of the questions and discussions that were elicited.  This was important to provide to the auditors a really complete picture of the project.

The feedback we got from the auditors and from the Commission was quite positive.  They praised the work achieved so far and could see that a lot of our experience would be of high value to SESAR.  They consider that it was important to ensure that the work done until the end of the project is optimized to further benefit SESAR.

Some reserves on the content of the project have been expressed by the independant experts, especially our focus on short term issues, and our lack of boldness in embracing the 2020 concept, the use of today's airspace structure in most of our exercises.  

Michael Standar closing statement was very positive, emphasizing the need for tighter collaboration with SESAR through our partners.

A review report will be sent to us end of June through the EC, and we will be given some time to react on the conclusions, probably with a meeting in July to solve any disagreement.

I will keep you informed of these events as they unfold.

Again, thank you to all Episode 3 partners for their work supporting the preparation of this event, and for undertaking the quality research work behind the slides!

Philippe Leplae
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